
Springerville Town Council Chambers - 418 E. Main St. Springerville, AZ
85938

Pursuant to A.R.S. Section 38-431.02, notice is hereby given to the members of the Springerville
Town Council and to the general public that the Council will hold a meeting open to the public at the
Springerville Town Hall, 418 East Main Street, Springerville, Arizona. The Town Council reserves
the right to adjourn into Executive Session in accordance with Arizona Revised Statutes Section 38-
431.03 (A)(1)(3)(4) and (7) for legal consultation on any of the following agenda items.

TOWN COUNCIL MEETING: 6:00 P.M.

1. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE:
2. INVOCATION:
3. ROLL CALL:

Members of the Town Council or Legal Counsel that are unable to be present in person at a
scheduled Council meeting, may participate in the meeting by telephone or video conference.

4. PUBLIC PARTICIPATION:
This portion of the agenda is set aside for the public to address the Council regarding items, whether
they are listed on the agenda for discussion or not. However, the Council cannot engage in
discussion regarding any item that is not officially listed on the agenda for discussion and/or action
(A.R.S. §38-431.02(H).) Comments are limited to a 3 minute time period.

5. COUNCIL, MANAGER AND STAFF REPORTS:
Summary reports will be given on the items listed and no action will be taken on any matters
mentioned in the summary unless listed in the agenda. (A.R.S. 38.431.02(k)

a. Mayor & Council Reports: Summary Updates on committee meetings.
b. Manager Tim Rasmussen: Summary Updates & presentation(s)

TOWN COUNCIL REGULAR MEETING
Wednesday, September 20, 2023 at 6:00 pm

Attendees: Town Manager Tim Rasmussen, Town Clerk Kelsi Miller, Town
Attorney Jeff Dollins, Public Works Director Robert Pena, Chief of Police

Dayson Merrill, Police Lieutenant Shane Bevington, Airport Manager
Manuel Lucero



c. Staff Reports: Summary Updates
6. CONSENT ITEMS:

a. Consider approval of the August 16, 2023 Regular Council Meeting Minutes.
b. Consider ratification and approval of the accounts payable register from August 09,

2023 through September 11, 2023.
7. PUBLIC HEARING: BINGO LICENSE

OLD BUSINESS

NEW BUSINESS

8. BINGO LICENSE LOCAL GOVERNING BOARD ENDORSEMENT:
Discussion and possible action regarding the Bingo License application for the John H. Slaughter
American Legion Post 30.

9. IGA TOWN OF EAGAR: SEWER LINE EXTENSION
Discussion and possible action on the presented intergovernmental agreement with the Town of
Eagar for a sewer line extension.

10. TOURISM TAX COMMITTEE MEMBER:
Discussion and possible action to appoint Kari Newell to the Tourism Tax Committee board.

11. AXON CONTRACT UPDATE:
Discussion and possible action regarding the Axon Contract for the Police Department's cameras.

12. FINANCE POLICY UPDATE:
Discussion and possible action regarding the finance policy update to increase the fixed asset
threshold from $5,000 to $7,500.

13. EXECUTIVE SESSION:
Discussion and possible action to enter into executive session for the below item.

a. NOTICE OF CLAIM A. WRYE:
Discussion or consultation for legal advice with the attorney or attorneys of the public body
regarding the notice of claim from Anella Wrye pursuant to A.R.S § 38-431.03 (A) (3) .

14. ACTION AS A RESULT OF EXECUTIVE SESSION:
15. ADJOURNMENT:

Submitted by: ___________________________________________

Posted by: _____________________________________________

Members of the public who only want to provide written comments can express their comments by
emailing the Town Clerk at kmiller@springervilleaz.gov to be read or summarized during the call
to the public. All comments must be submitted by 12:00 p.m. on the day of the meeting.



Americans with Disabilities Act (A.D.A.): The Town of Springerville intends to comply with A.D.A. If
you are physically challenged or disabled and need special accommodations to participate in this
town meeting, please contact the Town Clerk at (928) 333-2656 ext. 224 forty-eight (48) hours prior
to the meeting to arrange necessary accommodations.

Contact: Kelsi Miller, Town Clerk (kmiller@springervilleaz.gov (928) 333-2656 x 224) | Agenda published on
09/14/2023 at 12:29 PM





 Town Council Agenda Staff Report 
  

COMMUNITY SERVICES DEPARTMENT REPORT 
SEPTEMBER, 2023 

 
 

 
 
 
August Community Assistance and Senior Services Counts: 

Senior & Meal Services 

  

Low Income Assistance Services 

Congregate Meals   365 Food Commodity Box (households)    531 

Home Delivered Meals   474 Food Cards      17   

Long Term Care Meals     24 Bus Pass        4 

Indigent Meals     34 Fuel Cards        8 

HEAD START Meals served 1666 Utility Apps/Deposits & assistance      19 

Total Meals Served 2563           

Senior Equipment       0 Rental Assistance      10 

Transportation Units   252 Pet Food Bags Delivered        6 

Volunteer Hours     99 Senior Food Boxes    128 

             
 
Nutrition Education Program 

Location Age Group Curriculum # Participants # Classes 

Senior Center Seniors Nut Ed/ Food Demo 8 1 

Boys & Girls Club K-8 My Plate 20 2 

RV Pre-School Pre K Color Me Healthy 24 2 

Walk to School RV K-4  275+  

 
 
MONTHLY REPORTING 
Financial/Statistical Reports and Grants completed for the following grants/contracts: 
Aging & Adult Congregate Meals and Aging & Adult Meals on Wheels; Headstart Invoicing and Production 
Sheets; NACOG - Aging and Adult Transportation Services; ADOT – 5310 Reporting; Arizona Long Term 
Care (ALTCS) Meal Program; Senior Community Senior Employment Program (SCSEP); St. Mary’s Senior 
Citizens Food Box Program, United Food Bank Community Food Box Distribution and monthly report; Low 
Income Home Energy Assistance Program DES – Monthly Reporting; U of A Coop Ext. – Invoicing, Reports 
and annual closeout submission 
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 Town Council Agenda Staff Report 
 

Report for August 2023 
 

Springerville Heritage Center & Casa Malpais Archaeological Park / 
Community Event Planning 

 
• There were approximately 419 guests to the museum in August.   

 

• There were 62 people who took the Casa Tour in August.  Revenue from tours 
was $627.  
 

• Because of a staffing shortage, we did not give tours on Saturdays in August.  
The hot weather continued to be a deterrent for museum visitors and tour 
participants alike.  However, as always, the feedback from patrons regarding 
the Museum and the Casa tours was positive.    
 

• New east doors (for the entrance as well as the Udall meeting room) for the 
museum were ordered in August.   
 

• The new flags for the patriotic holidays arrived.  We also ordered cute 
scarecrows for the scarecrow competition the end of September.  They are 
here as well.  Straw bales for fall decorating were ordered as well.  They 
should be ready for pick up by September 23rd and decorating will follow. 

 

• We are still gearing up for Fall Fest.  I have had a meeting with the Town 
Manager and Public Works to make sure we are all on the same schedule and 
that everything will be ready for the event.  We will be doing a “Grand 
Opening” of the officially named Liberty Park on the same day as Fall Fest.   
 

• The new Christmas banners have arrived.  We are still waiting on the banner 
enhancers. 



Town Council Agenda Staff Report 
 
 
 
September 2023 

Mayor & Council Report for Planning and Zoning/Building Inspector 
 
 

• Mr. Udall followed through with the weed issues for Bradco and Dollar General and they 

complied with the request to clean up the front of their businesses. He has also 

addressed this with the body shop/U-Haul site on Mainstreet. The owner is moving and 

the U-hauls are supposed to be removed.  

 
• He is focusing on the dilapidated signs that are on the highway as you come into Springerville. 

He was able to make contact with one of the owners and they are working with Fred Harper on 

fixing up the sign to display Western Drug info.  

 

• Met with two property owners on Junk cars and clutter.  

 

• Addressed complaint on people supposedly living in travel trailers on private property. 

Matter was cleared up and a letter submitted to property owner.  

 

• Training on software platforms such as IWorQ and Municode, Reviewing Title 17 

 

• Preparing for P&Z meeting on September 12th. Agendas and packets have been 

prepared. Also working on Collins Park Project issues for the October meeting.  

 
 
 
 



 Town Council Agenda Staff Report 
 
 Springerville Police Department Agenda Items and staff report 

 

1. Round Valley Police Department 2023  

 

   July  August 

Total Incidents             312                    370 

Calls for service: 221  162    

Self-initiated Calls 202  208 

Citizen:   40  37 

Agency Assist:   58  65     

Total traffic citations:  8  14 

Verb warning:  136  38 

Written Warning: 0  9 

DUI   0  2 

Vehicle collisions  3  1 

Felony Cases  13  17  

Misdemeanor  20  26 

DV    5  9 

Total Arrests  31  29 

 

General Information August 2023: 55 DRs (informational incidents and written criminal 
reports):  
 
28 citations issued: 
       3 criminal (shoplifting (2), assault (2), disorderly conduct (2)) 
       14 civil (speeding, licensing requirements (2), mandatory insurance (2)) 

 1 criminal traffic (failure to stop after collision) 



 
1 written warning for failure to stop for a stop sign 
9 public fingerprints 
5 public records requests 
18 prosecutor records requests 
1 impound release 
1 K9 license issued 
24 hours of Property & Evidence / Records audit and retention by Volunteer 
44 DRs written:  

1 citizen assist (misplaced vehicle after driving while intoxicated) 
1 business alarm 
4 criminal damage 
3 trespassing 
3 agency assists 
1 vehicle collision with injuries 
1 vehicle collision without injuries 
1 deceased person 
1 threats 
3 found property 
2 fraud 
1 shoplift 
1 drugs 
1 assault 
3 burglary 
3 animal calls 
3 welfare checks 
4 domestic violence 
1 juvenile call 
1 noise complaint 
3 criminal history checks for employment and firearm release 
Assisted with funeral escorts 
 

Other points of interest: 
Held two police officer applicant testing processes June 15 and 22. Conducted panel 
interviews, written exam and physical abilities testing for police officer recruit applicant. 
Two new volunteers attended the Volunteer Police Academy - graduates July 13 
June 29th monthly staff meeting 
 
Applicant Robles has removed herself from the hiring process. 
Ben Harrison will be starting July 10th as a lateral police officer  
Recruit Scruggs will be staring July 17th.      

JULY 2023 STATS 
 



31 Arrests: DUI, Domestic Violence, Warrant, Violation of Court Order, Aggravated Assault, 
Minor Consumption of Alcohol, Trespass, Possession of Narcotic Drugs, Possession of Drug 
Paraphernalia, Possession of Narcotic Drugs for Sale, Misconduct Involving Weapons, 
Tampering with Evidence, ID Theft, Disorderly Conduct, Resisting Arrest, Possession of 
Dangerous Drugs, Theft, Reckless Driving, Endangerment, DV Assault, Aggressive Driving, DV 
Criminal Damage, Promoting Prison Contraband 
5 written warnings for speeding 
4 civil citation for registration violation and speeding 
11 public fingerprints 
17 public and prosecutor records requests 
1 impound release 
2 K9 licenses issued 
13 dog at large calls 
1 returned to owner K9 
24 hours of Property & Evidence / Records audit and retention and other office needs by 
Volunteers 
53 DRs written:  
      DUI 
      criminal damage 
      private property vehicle collision 
      suspicious activity 
      welfare check 
      civil 
      assist other agency 
      trespassing 
      theft 
       information only 
      traffic 
      disorderly conduct 
      warrant 
      court order violation 
  stolen vehicle 
  drug offense 
  dv assault 
  domestic dispute 
  intoxicated subject 
  collision with injury 
   endangerment 
  minor consumption of alcohol 
  non-injury collision 
  hit and run 

 

 

 



Other points of interest: 

CURRENT STAFFING  

1. Chief Merrill 
2. LT. Bevington 
3. Sgt. Holmes 
4. Officer Gleeson 
5. Officer Maly 
6. Officer Amaya 
7. Officer Ben Harrison 

  

        Animal Control - Shane Phillips 

  

RESERVE OFFICERS 

    1. Walker Richardson 

  

VOLUNTEERS 

    Ten (6)   

  

 HIRING PROCESS UPDATE: 

  

LATERALS  

     Tristen Howard (NM Lateral) – A decision has been made to pass on hiring. please contact 

Chief for further information.  

  

 RECRUITS (cleared for the academy) 

         Cadet Thomas Scruggs started the academy on 07/24/2023 and is doing great! 



Recruit Cadet Sidney Aragon is scheduled to start the S.A.L.E.T.C. Southern Arizona Law 
Enforcement Training Center (Police Academy) in Tucson September 18, 2023. Scheduled graduation is 

February 29, 2024.                      

 INTERVIEWED (not accepting at this time) 

         1. Steven Vickers (Entry from Eagar) - needs to improve physical fitness score, invited to 
test later this year 

         2. Joseph Estes (Entry from Lakeside) -needs to improve physical fitness score, invited to 
test later this year 

  

APPLICANTS (waiting on necessary paperwork and to be interviewed) 

         1. Matthew Ryan (Greer, AZ) * completed interview and written exam on August 10, will 
need complete physical abilities test at the next testing date (TBD) 

         3. Sean Fuller (Waxahachi, TX) - moving to the area at the end of August (testing 

date TBD) 

          

RECEIVED TOS APPLICATION (but has not responded to correspondence for further) 

          1. Thomas Charles Downs (Casa Grande) - emailed for additional information, no contact 
since 4/25/23 

     2. Joshua Ferber (Tempe) - emailed for additional information, no contact since 

6/01/23         

     3. Kennadi Reising (Springerville, AZ) - emailed for additional information, no 

contact since 6/29/23, received email on 08/18/2023 requesting to still be considered 

for the next hiring process 

          

NO LONGER IN THE PROCESS 

     1. Justin Corduan (Entry from Show Low) - advised he was "not ready" for PT test on 

6/1, has accepted invitation to test on 6/15, on 6/12   he advised he would no longer 

like to participate in the process due to distance from home to work          



        2. Anthony Currey (Entry)- disqualified from current and all future processes 

     3. Lorrainne Robles Williams (Entry) - withdrew from process on 6/23/2023 for 

personal reasons 

        4. Tristen Howard (NM Lateral) – A decision has been made to pass on hiring. please 
contact Chief for further information. 

 

 

 
 

 

Dayson W Merrill, Chief of Police 

Town of Springerville Police Department 

418 E Main Street 

Springerville, AZ 85938 

 

 

   

 

 

 

 

 

 



Public Works Council Report 
9-12-2023 

 
As of the last couple of weeks the Crew has been playing catch up with most of their Summer Time 
Maintenance (Weeding, potholes, tree trimming, etc.). There was a Water line that was accidently 
damaged by E.W. Parker with some their work off of Schuster that was quickly repaired. A new 2 inch 
water meter was placed at the line that supplies water to bathrooms at Liberty Park. The Crew put out 
the newly acquired flags on South Mountain and Main street for Labor Day. There has been numerous 
emails and phone calls to find out where we are at on projects and to see what we need to do. Office 
spaces have been getting cleaned and organized to aid in helping the Crew accomplish their tasks. 
Communication has been taking place with Marcie at Heritage canter to help with planning and set up of 
Fall Festival as well as work to prepare for Christmas. Kevin will be taking a week off, so we wish him Safe 
Travels. We had a Crew Member that had COVID recently, so we are taking precautions to keep the Crew 
aware of not just Physical Health issues but also Mental Health.    
 



TO:   Springerville Town Council 
FROM:   Kelsi Miller, Town Clerk  
DATE:    09/20/2023 
SUBJECT: Consent Items

 

SUGGESTED MOTIONS:  

 

I move we approve consent items 6a and 6b as presented.  

 

Or I move we do not approve this item.  

 

Or I move we table this item.  

 

 

 

 

 

 

 

 

 

 

 

 

 STAFF REPORT:  

 

See attachments  

TOWN OF SPRINGERVILLE 

MEMORANDUM  



Springerville Town Council Chambers - 418 E. Main St. Springerville, AZ
85938

Pursuant to A.R.S. Section 38-431.02, notice is hereby given to the members of the Springerville
Town Council and to the general public that the Council will hold a meeting open to the public at the
Springerville Town Hall, 418 East Main Street, Springerville, Arizona. The Town Council reserves
the right to adjourn into Executive Session in accordance with Arizona Revised Statutes Section 38-
431.03 (A)(1)(3)(4) and (7) for legal consultation on any of the following agenda items.

** AGENDA AMENDED 8.14.23 ** TOWN COUNCIL MEETING: 6:00 P.M.

1. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE:

Minutes:
Mayor Reidhead called the meeting to order at 6:00 p.m.
Terry Shove led the pledge of allegiance.

2. INVOCATION:

Minutes:
Pastor Randy Wilson with Ponderosa Bible Church gave the invocation.

3. ROLL CALL:

Minutes:
Present: Shelly Reidhead, Mayor; Richard Davis, Vice-Mayor; Douglas Henderson, Councilor;
Donald Scott, Councilor; Florencio Lozoya, Councilor

4. PUBLIC PARTICIPATION:

Minutes:

TOWN COUNCIL REGULAR MEETING
Minutes

Wednesday, August 16, 2023 at 6:00 pm
Attendees: Staff: Town Manager Tim Rasmussen, Town Clerk Kelsi Miller,
Town Attorney Brandon Kavanagh (telephonically), Chief of Police Dayson

Merrill, Officer Ben Harrison, Officer Ismael Amaya, Public Works Kevin
Plympton



Terry Shove thanked the Round Valley Police Department on behalf of the Round Valley School
Board regarding their presence and handling of the social media violent threat to the schools.
Schools were shut down last Thursday as a precaution. Over the week multiple law enforcement
agencies came together for the schools. Next, she updated on the Boys and Girls Club annual
raffle. Tomorrow morning is the deadline to purchase tickets. They had a lot of local support this
year, however she does not believe they will sell out of tickets this year.

5. COUNCIL, MANAGER AND STAFF REPORTS:
a. Mayor & Council Reports: Summary Updates on committee meetings.

Minutes:
Councilor Doug Henderson reported he attended an ADOT meeting with Mayor Reidhead.
There was some useful information, and they made some good connections.
 
Mayor Shelly Reidhead reported the internet grant has finally been signed by the Governor.
Things are moving forward with John Champagne getting the hospital access to that
internet. She next reported Northland Pioneer College found a building and hopes to have
classrooms ready in two weeks. She briefed on the ADOT board meeting she attended in
Show Low was very informative regarding processes. She met with Coral Evans, with Mark
Kelly's office. She is helping us with some connections. She had another meeting with
ADOTs Mark Sanders regarding issues with flooding on 60/Main Street into Pima.

b. Manager Tim Rasmussen: Summary Updates & presentation(s)

Minutes:
Manager Rasmussen updated that we are advertising for a Public Works Director, an
interim Airport Manager, and a tour guide for Casa Malpais. The interviews for the tour
guide are scheduled for next week. The police department is still hiring for lateral officers
and cadets. Next, he reported the Town wrote a grant to WIFA for automatic water meter
readers and installation for the amount of $698,700. This application goes before the WIFA
board on Wednesday, August 23rd. Either himself or someone will need to be in at that
meeting to answer questions. If we get that grant the grant amount will be $524,00 and our
match will be $174,000. We can start the RFQ's in September to move forward.

c. Staff Reports: Summary Updates

Minutes:
Chief of Police, Dayson Merrill addressed the Mayor and Council. He introduced the
recently hired lateral officer, Ben Harrison. He comes with a lot of experience, and we have
had great feedback on him. Council welcomed him. He read his monthly stats to show the
Council what they have been doing. This past month they made 31 arrests. He went over
his current staffing. They have 7 sworn officers, 1 lateral working on getting hired, 1 cadet in
the academy, and 8 volunteers including the CVP's. He said we are all aware of the school
threat last week. He has no update other than it is an ongoing investigation and they are
optimistic. The school is working on a school resource officer grant informed Terry Shove.
Chief Merrill said police will continue to have presence at the schools as often as they can.
He currently does not have an update on the K-9 grant. Council thanked the department for



all they do.

6. CONSENT ITEMS:

Minutes:
ACTION: Motioned by Vice-Mayor Richard Davis, seconded by Councilor Donald Scott to approve
consent items 6a, 6b, 6c, and 6d as presented.
DISCUSSION: None
Vote results:
Ayes: 5 / Nays: 0

a. Consider approval of July 19, 2023 Regular Council Meeting Minutes.
b. Consider approval of July 25, 2023 Special Council Meeting Minutes.
c. Consider ratification and approval of the accounts payable register from July 11, 2023

through August 8, 2023.
d. Consider approval of Resolution 2023-R009, amending the ethics policy.

OLD BUSINESS

NEW BUSINESS

7. RESOLUTION 2023-R008:

Minutes:
ACTION: Motioned by Councilor Douglas Henderson, seconded by Vice-Mayor Richard Davis to
table this item.
DISCUSSION: Council explained that because the chamber isn't here to help us understand this
request, they would like to table the item.
Vote results:
Ayes: 5 / Nays: 0

8. TOURISM TAX FUND REQUEST: FALL FEST

Minutes:
ACTION: Motioned by Councilor Douglas Henderson, seconded by Vice-Mayor Richard Davis to
approve the tourism tax request in the amount of $750.00 for the Fall Fest.
DISCUSSION: Vice-Mayor Davis said that the decorations last year were great, but people would
like to see them go a little farther in both directions.
Vote results:
Ayes: 5 / Nays: 0

9. RATIFICATION OF EASEMENT:

Minutes:
ACTION: Motioned by Councilor Douglas Henderson, seconded by Vice-Mayor Richard Davis to
ratify and approve the perpetual easement for public utilities as presented.
DISCUSSION: Manager Rasmussen explained that a few months ago we had two different water
breaks. This specific one was a galvanized line under US 60. Public Works came up with the idea
of abandoning the galvanized line and running a new line to feed the services. To do this, we



would need an easement through a lot. This is one of two that was sent out.
Vote results:
Ayes: 5 / Nays: 0

10. LEASE RENEWAL - COMMUNITY PRESBYTERIAN CHURCH:

Minutes:
ACTION: Motioned by Vice-Mayor Richard Davis, seconded by Councilor Donald Scott to renew
the lease agreement with the Community Presbyterian Church for a period of 10 years, expiring
September 30th, 2033, with the right to renew for a period of ten (10) years.
DISCUSSION: Councilor Lozoya asked who pays for the utilities. Manager Rasmussen explained
we do because we are the ones using the park and maintaining that as Becker Park.

11. COMMUNITY SERVICES TITLE VI PLAN APPROVAL:

Minutes:
ACTION: Motioned by Councilor Douglas Henderson, seconded by Vice-Mayor Richard Davis to
approve the Title VI plan or the ADOT 5310 grant requirements.
DISCUSSION: Robin the Community Services Director explained this is for the ADOT 5310 grant.
It is a requirement to have policies in place for those that visit the center and utilize transportation
services that do not speak English. In our area there is 26% of households that English is not the
first language.
Vote results:
Ayes: 5 / Nays: 0

12. LEGAL SERVICES:

Minutes:
DISCUSSION AND DIRECTION: Staff explained to Council we have advertised multiple RFQ's for
legal services. Manager Rasmussen sent out our RFQ to 11 firms in the White Mountains ranging
from Show Low, Eagar, and St. Johns. Of the 11, 3 were returned undeliverable. Staff is seeking
direction as to if Council would like us to continue to advertise. Council directed staff to continue
advertising and put out another RFQ.

13. EXECUTIVE SESSION:
a. Notice of Claim - J. Casillas

Minutes:
ACTION: Motioned by Vice-Mayor Richard Davis, seconded by Councilor Donald Scott to
enter into Executive Session pursuant to A.R.S. 38-431.03 (A) (3).
Vote results:
Ayes: 5 / Nays: 0
ACTION: Motioned by Vice-Mayor Richard Davis, seconded by Councilor Donald Scott to
leave executive session and enter back into regular session.
Vote results:
Ayes: 5 / Nays: 0

b. **AMENDED 8.14.23** - TOWN MANAGER CONTRACT

Minutes:



ACTION: Motioned by Vice-Mayor Richard Davis, seconded by Councilor Donald Scott to
enter into Executive Session pursuant to A.R.S. 38-431.03 (A) (1).
Vote results:
Ayes: 5 / Nays: 0  
ACTION: Motioned by Councilor Donald Scott, seconded by Vice-Mayor Richard Davis to
leave executive session and enter back into regular session.
Vote results:
Ayes: 5 / Nays: 0   ACTION: Motioned by Vice-Mayor Richard Davis, seconded by
Councilor Donald Scott to enter into Executive Session pursuant to A.R.S. 38-431.03 (A)
(3).
Vote results:
Ayes: 5 / Nays: 0  
Vice-Mayor Davis left the meeting at approximately 6:57 p.m.  
ACTION: Motioned by Councilor Douglas Henderson, seconded by Councilor Donald Scott
to leave executive session and enter back into regular session.
Vote results:
Ayes: 4 / Nays: 0

14. **AMENDED 8.14.23** ACTION AS A RESULT OF EXECUTIVE SESSION:

Minutes:
Discussion: Councilor Douglas Henderson stated there will be no action as a result of executive
session, things have been resolved.

15. ADJOURNMENT:

Minutes:
ACTION: Motioned by Councilor Donald Scott, seconded by Councilor Douglas Henderson to
adjourn the meeting at 7:21 p.m.
DISCUSSION: None   Vote results: Ayes: 4 / Nays: 0
 
 
___________________________________________.
Shelly Reidhead, Mayor
ATTEST:
 
___________________________________________.
Kelsi Miller, Town Clerk
I hereby certify that the foregoing is a true and copy of the minutes of the Springerville Town
Council in a Regular Meeting on __________________________. I further certify that the meeting
was duly called and a quorum was present.

                                               Dated this _______ day of ____________, 2023

______________________________________________________. Kelsi Miller, Town Clerk



Members of the public who only want to provide written comments can express their comments by
emailing the Town Clerk at kmiller@springervilleaz.gov to be read or summarized during the call
to the public. All comments must be submitted by 12:00 p.m. on the day of the meeting.

Americans with Disabilities Act (A.D.A.): The Town of Springerville intends to comply with A.D.A. If
you are physically challenged or disabled and need special accommodations to participate in this
town meeting, please contact the Town Clerk at (928) 333-2656 ext. 224 forty-eight (48) hours prior
to the meeting to arrange necessary accommodations.

Contact: Kelsi Miller, Town Clerk (kmiller@springervilleaz.gov (928) 333-2656 x 224) | Minutes published on
08/22/2023 at 2:30 PM

















































 

 

 

TOWN OF SPRINGERVILLE 

 NOTICE OF PUBLIC HEARING 
 

NOTICE IS HEREBY GIVEN, pursuant to Arizona Revised Statutes Section 9-462.04(A)(1) that the Town 
of Springerville Town Council will consider a bingo license application for the John H. Slaughter American 
Legion Post 30 located 825 East Main Street.  
 
A PUBLIC HEARING on this topic will be held on September 20, 2023, at or around 6:00 p.m. in the 
Council Chambers at 418 E. Main Street in Springerville.  The public is encouraged to attend the hearing 
and express their opinions.  



TO:   Springerville Town Council 
FROM:   Kelsi Miller, Town Clerk  
DATE:    09/20/2023 
SUBJECT: Bingo License 

 

SUGGESTED MOTIONS:  

 

I move we approve the bingo license application for the John H Slaughter 

American Legion post 30 as presented.   

 

Or I move we do not approve this item.  

 

Or I move we table this item.  

 

 

 

 

 

 

 

 

 

 

 

 

 STAFF REPORT:  

 

See the attached application and AZ form 832 

TOWN OF SPRINGERVILLE 

MEMORANDUM  



















































TO:   Springerville Town Council 
FROM:   Marcie Bafford, Museum Director  
DATE:    09/20/2023 
SUBJECT: Tourism Tax Committee  

 

SUGGESTED MOTIONS:  

 

I move we remove Diane Phillips from the Tourism Tax Committee Board 

and appoint Kari Newell.   

 

Or I move we do not approve this item.  

 

Or I move we table this item.  

 

 

 

 

 

 

 

 

 

 

 

 

 STAFF REPORT:  

 

We wish to remove Diane Phillips, who no longer wishes to serve on the 

Committee and replace her with Kari Newell whose application is attached. 

TOWN OF SPRINGERVILLE 

MEMORANDUM  







TO:   Springerville Town Council 
FROM:    Dayson Merrill, Chief of Police  
DATE:    09/20/2023 
SUBJECT: Axon 

 
SUGGESTED MOTIONS: 
 
I move to approve the updated and revised contract with Axon Enterprise, Inc as 
presented.  
 
OR I move we table this item.  
 
 
 
 STAFF REPORT 
 
Council, 
 

The Round Valley Police Department has recently received a quote for the purchase of new 
Tasers and Body-Worn-Cameras for all officers. The current Tasers and Body-Worn-
Cameras are obsolete, some being over ten years old. These current Tasers and Body-
Worn-Cameras are beginning to fail as of recent. Taser Inc. has been contacted and 
advised us that they are no longer producing our current Tasers and Body-Worn-Cameras, 
nor will they service or replace any damaged or broken Tasers and Body-Worn-Cameras. At 
this time we are operating as Springerville P.D. and Eagar P.D. This contract will combine 
both agencies into the Round Valley Police Department.   

This contract will provide a no questions asked warranty for all equipment and will also 
supply us any new or updated items at no additional cost.   

This annual cost is $32,459.81 per year including tax.    

 

It is respectfully requested to purchase these up-to-date items for better officer safety and 
agency transparency.  

Round Valley Police Department Quote Summary 

TOWN OF SPRINGERVILLE 

MEMORANDUM  



Keeping your community safer and saving critical budget by bundling our products and services. 

This program provides your agency with next-generation devices and software, delivering seamless 

integration, budget predictability and automatic upgrades. 

 
Hardware: Axon Body 3 isn’t just a camera: it is a rugged communications beacon front-and-center on 

every call. Featuring enhanced low-light performance, reduced motion blur, and LTE connectivity. 

• (8) AB3 Cameras (Through Eagar PD (6) AB3 Cameras already in possession) 

• (1) 8-Bay Docking Stations for charging and evidence offload (Through Eagar PD (1) 8-

Bay Docking Station already in possession) 

• (14) Signal Sidearm Kits for automatic camera activation 

• Camera mounts for each user 

• USB cables for in-field charging 

• Full 5-year warranty on all devices 

Software: Cloud storage, licensing for our Digital Evidence Managament System(Evidence.com), 

GPS location and more.  

• (14) OSP Licenses for all users (Pro Evidence.com Licensing) 

• Unlimited Storage for every body camera  

• Axon Respond for realtime GPS location information for officer safety 

• Axon Capture for every officer (Axon portal for video, photo & audio evidence logging) 

• Axon Community Request 1:1 for every officer (Individuals can submit photo/videos 

directly into E.com) 

• Included Redaction Studio Tools: Facial/Licenses Plate/Screen Blur, Motion Tracking, 

Manual 

• Multi-Cam Playback for all users 

Warranties and equipment refresh: Round Valley Police Department will have (14) AB3 

Cameras and (2) charging docks with a 5-year warranty.  

• As part of the Technology Assurance Plan (TAP), Round Valley Police Department is 

entitled to all new cameras and docking stations to be delivered at 30 months and 60 months 

into the contract.  

 Axon Professional Services: Axon’s Professional Serves help introduce our technologies to agencies 

with the right training and implementation support.   

 

• Virtual configuration of Evidence.com and all devices and docks (via 4 hour Zoom session) with 

our “Virtual Body Camera Starter” at no cost to Round Valley PD 

• End user training & troubleshooting 
 

 

 

 

 

 

 



TASER 10 Summary 

 
Axon’s TASER 10 five-year package bundles hardware, software, accessories, and extended warranties 

together to help equip your officers with the solutions they need to stay safe. 

 

Round Valley Police Department and Axon Enterprise, Inc. (Axon) will be partnering to deliver a TASER 

10 Certification platform and program. Our goal is to deliver predictable annual spend, and the best 

technology in order to reduce your agencies liability while increasing your agencies efficiency and most 

importantly, safety. 

 

TASER 10 is only sold in a bundled solution. The Certification bundle is Axon’s all-encompassing 

bundle that will provide everything necessary for Round Valley to have a TASER 10 program, but 

additionally provide resources for additional training.  

 

Round Valley Police Department will be receiving: 

 

(14) TASER 10 devices with 5-year extended warranties 

(17) TASER 10 batteries. Rechargeable and 5-year extended warranties (spares included) 

(14) TASER 10 holsters 

(1) TASER 10 docking station with 5-year extended warranty 

(1) TASER 10 target and frame 

(1) TASER 10 Advanced Hook and Loop Training Suit 

(72) training cartridges per device over a 5-year period 

 

All cartridges deployed while on duty are replaced at zero cost. 

 

For training, Axon is providing at no cost, a 2 day CEW Product Specific Instructor Course which 

includes onsite training and set up of all TASER 10 devices, certification for department, and (10) 

instructor course vouchers for future certification or re-certification.  
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Issued: 08/16/2023

Quote Expiration: 09/01/2023

Estimated Contract Start Date: 11/15/2023
Account Number: 119797

Payment Terms: N30
Delivery Method: 

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Business;Delivery;Invoice-418 E Main St
418 E Main St
Springerville,
AZ
85938-5220
USA

 
Round Valley Police Dept. - AZ
418 E Main St
Springerville
AZ
85938-5220
USA 
Email: 

Daniel Birt
Phone: 

Email: dbirt@axon.com
Fax: 

Dayson Merrill
Phone: 

Email: dmerrill@springervilleaz.gov
Fax: 

Quote Summary Discount Summary

Program Length 60 Months Average Savings Per Year $10,140.57
TOTAL COST $149,592.64
ESTIMATED TOTAL W/ TAX $162,299.15 TOTAL SAVINGS $50,702.86
 

Payment Summary 

Date Subtotal Tax Total
Oct 2023 $29,918.52 $2,541.28 $32,459.80
Oct 2024 $29,918.53 $2,541.28 $32,459.81
Oct 2025 $29,918.53 $2,541.28 $32,459.81
Oct 2026 $29,918.53 $2,541.28 $32,459.81
Oct 2027 $29,918.53 $2,541.39 $32,459.92
Total $149,592.64 $12,706.51 $162,299.15

Axon Enterprise, Inc.
17800 N 85th St.
Scottsdale, Arizona 85255
United States
VAT: 86-0741227
Domestic: (800) 978-2737
International: +1.800.978.2737
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Quote Unbundled Price: $200,295.50
Quote List Price: $178,883.90
Quote Subtotal: $149,592.64

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
100553 TRANSFER CREDIT - SOFTWARE AND SERVICES 1 $1.00 ($10,264.38) ($10,264.38) $0.00 ($10,264.38)
100552 TRANSFER CREDIT - GOODS AXON 1 $1.00 ($4,414.28) ($4,414.28) ($355.35) ($4,769.63)
OSP10 Officer Safety Plan 10 14 60 $219.39 $193.90 $193.61 $162,632.40 $12,929.93 $175,562.33
A la Carte Hardware
AB3C AB3 Camera Bundle 8 $749.00 $0.00 $0.00 $0.00 $0.00
AB3MBD AB3 Multi Bay Dock Bundle 1 $1,638.90 $1,638.90 $1,638.90 $131.93 $1,770.83
A la Carte Services 
85149 CEW 2 DAY PRODUCT SPECIFIC INSTRUCTOR 

COURSE 1 $6,800.00 $0.00 $0.00 $0.00 $0.00

80146 VIRTUAL BODYCAM STARTER 1 $1,575.00 $0.00 $0.00 $0.00 $0.00
Total $149,592.64 $12,706.51 $162,299.15
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Delivery Schedule

Hardware 
Bundle Item Description QTY Estimated Delivery Date
AB3 Camera Bundle 11534 USB-C to USB-A CABLE FOR AB3 OR FLEX 2 9 10/15/2023
AB3 Camera Bundle 73202 AXON BODY 3 - NA10 - US - BLK - RAPIDLOCK 8 10/15/2023
AB3 Camera Bundle 74020 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK 9 10/15/2023
AB3 Multi Bay Dock Bundle 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK 1 10/15/2023
AB3 Multi Bay Dock Bundle 71019 NORTH AMER POWER CORD FOR AB3 8-BAY, AB2 1-BAY / 6-BAY DOCK 1 10/15/2023
AB3 Multi Bay Dock Bundle 74210 AXON BODY 3 - 8 BAY DOCK 1 10/15/2023
Officer Safety Plan 10 71044 BATTERY, SIGNAL SIDEARM, CR2430 SINGLE PACK 28 10/15/2023
Officer Safety Plan 10 75015 SIGNAL SIDEARM KIT 14 10/15/2023
Officer Safety Plan 10 100390 TASER 10 HANDLE, YLW, CLASS 3R 14 12/15/2023
Officer Safety Plan 10 100393 TASER 10 LIVE DUTY MAGAZINE BLACK 14 12/15/2023
Officer Safety Plan 10 100395 TASER 10 LIVE TRAINING MAGAZINE PURPLE 1 12/15/2023
Officer Safety Plan 10 100396 TASER 10 INERT MAGAZINE RED 1 12/15/2023
Officer Safety Plan 10 100399 LIVE UNITARY CARTRIDGE (TASER 10) - TBC 280 12/15/2023
Officer Safety Plan 10 100400 HALT UNITARY CARTRIDGE (TASER 10) - TBC 90 12/15/2023
Officer Safety Plan 10 100401 INERT UNITARY CARTRIDGE (TASER 10) 6 12/15/2023
Officer Safety Plan 10 100611 TASER 10 SAFARILAND HOLSTER, RH 14 12/15/2023
Officer Safety Plan 10 100623 ENHANCED HOOK-AND-LOOP TRAINING (HALT) SUIT (V2) 1 12/15/2023
Officer Safety Plan 10 20018 TASER BATTERY PACK, TACTICAL 14 12/15/2023
Officer Safety Plan 10 20018 TASER BATTERY PACK, TACTICAL 3 12/15/2023
Officer Safety Plan 10 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK 1 12/15/2023
Officer Safety Plan 10 71019 NORTH AMER POWER CORD FOR AB3 8-BAY, AB2 1-BAY / 6-BAY DOCK 1 12/15/2023
Officer Safety Plan 10 74200 TASER 6-BAY DOCK AND CORE 1 12/15/2023
Officer Safety Plan 10 80087 TASER TARGET, CONDUCTIVE, PROFESSIONAL (RUGGEDIZED) 1 12/15/2023
Officer Safety Plan 10 80090 TARGET FRAME, PROFESSIONAL, 27.5 IN. X 75 IN., TASER 7 1 12/15/2023
Officer Safety Plan 10 100399 LIVE UNITARY CARTRIDGE (TASER 10) - TBC 30 10/15/2024
Officer Safety Plan 10 100400 HALT UNITARY CARTRIDGE (TASER 10) - TBC 80 10/15/2024
Officer Safety Plan 10 100399 LIVE UNITARY CARTRIDGE (TASER 10) - TBC 30 10/15/2025
Officer Safety Plan 10 100400 HALT UNITARY CARTRIDGE (TASER 10) - TBC 90 10/15/2025
Officer Safety Plan 10 73309 AXON CAMERA REFRESH ONE 14 04/15/2026
Officer Safety Plan 10 73689 MULTI-BAY BWC DOCK 1ST REFRESH 2 04/15/2026
Officer Safety Plan 10 100399 LIVE UNITARY CARTRIDGE (TASER 10) - TBC 30 10/15/2026
Officer Safety Plan 10 100400 HALT UNITARY CARTRIDGE (TASER 10) - TBC 80 10/15/2026
Officer Safety Plan 10 100399 LIVE UNITARY CARTRIDGE (TASER 10) - TBC 30 10/15/2027
Officer Safety Plan 10 100400 HALT UNITARY CARTRIDGE (TASER 10) - TBC 80 10/15/2027
Officer Safety Plan 10 73310 AXON CAMERA REFRESH TWO 14 10/15/2028
Officer Safety Plan 10 73688 MULTI-BAY BWC DOCK 2ND REFRESH 2 10/15/2028

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
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Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
Officer Safety Plan 10 20248 TASER 7 EVIDENCE.COM LICENSE 14 11/15/2023 11/14/2028
Officer Safety Plan 10 20248 TASER 7 EVIDENCE.COM LICENSE 1 11/15/2023 11/14/2028
Officer Safety Plan 10 73449 RESPOND DEVICE LICENSE 14 11/15/2023 11/14/2028
Officer Safety Plan 10 73638 STANDARDS ACCESS LICENSE 14 11/15/2023 11/14/2028
Officer Safety Plan 10 73686 EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE 14 11/15/2023 11/14/2028
Officer Safety Plan 10 73746 PROFESSIONAL EVIDENCE.COM LICENSE 14 11/15/2023 11/14/2028

Services 
Bundle Item Description QTY
Officer Safety Plan 10 100751 TASER 10 DUTY CARTRIDGE REPLACEMENT ACCESS PROGRAM 14
A la Carte 80146 VIRTUAL BODYCAM STARTER 1
A la Carte 85149 CEW 2 DAY PRODUCT SPECIFIC INSTRUCTOR COURSE 1

Warranties 
Bundle Item Description QTY Estimated Start Date Estimated End Date
Officer Safety Plan 10 80464 EXT WARRANTY, CAMERA (TAP) 14 10/15/2024 11/14/2028
Officer Safety Plan 10 80465 EXT WARRANTY, MULTI-BAY DOCK (TAP) 2 10/15/2024 11/14/2028
Officer Safety Plan 10 100704 EXT WARRANTY, TASER 10 HANDLE 14 12/15/2024 11/14/2028
Officer Safety Plan 10 80374 EXT WARRANTY, TASER 7 BATTERY PACK 14 12/15/2024 11/14/2028
Officer Safety Plan 10 80374 EXT WARRANTY, TASER 7 BATTERY PACK 3 12/15/2024 11/14/2028
Officer Safety Plan 10 80396 EXT WARRANTY, TASER 7 SIX BAY DOCK 1 12/15/2024 11/14/2028
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Payment Details

Oct 2023
Invoice Plan Item Description Qty Subtotal Tax Total
Year 1 100552 TRANSFER CREDIT - GOODS AXON 1 ($882.86) ($71.07) ($953.93)
Year 1 100553 TRANSFER CREDIT - SOFTWARE AND SERVICES 1 ($2,052.88) $0.00 ($2,052.88)
Year 1 80146 VIRTUAL BODYCAM STARTER 1 $0.00 $0.00 $0.00
Year 1 85149 CEW 2 DAY PRODUCT SPECIFIC INSTRUCTOR COURSE 1 $0.00 $0.00 $0.00
Year 1 AB3C AB3 Camera Bundle 8 $0.00 $0.00 $0.00
Year 1 AB3MBD AB3 Multi Bay Dock Bundle 1 $327.78 $26.39 $354.17
Year 1 OSP10 Officer Safety Plan 10 14 $32,526.48 $2,585.96 $35,112.44
Total $29,918.52 $2,541.28 $32,459.80

Nov 2023
Invoice Plan Item Description Qty Subtotal Tax Total
Invoice Upon Fulfillment OSP10 Officer Safety Plan 10 14 $0.00 $0.00 $0.00
Total $0.00 $0.00 $0.00

Oct 2024
Invoice Plan Item Description Qty Subtotal Tax Total
Year 2 100552 TRANSFER CREDIT - GOODS AXON 1 ($882.86) ($71.07) ($953.93)
Year 2 100553 TRANSFER CREDIT - SOFTWARE AND SERVICES 1 ($2,052.88) $0.00 ($2,052.88)
Year 2 80146 VIRTUAL BODYCAM STARTER 1 $0.00 $0.00 $0.00
Year 2 85149 CEW 2 DAY PRODUCT SPECIFIC INSTRUCTOR COURSE 1 $0.00 $0.00 $0.00
Year 2 AB3C AB3 Camera Bundle 8 $0.00 $0.00 $0.00
Year 2 AB3MBD AB3 Multi Bay Dock Bundle 1 $327.78 $26.39 $354.17
Year 2 OSP10 Officer Safety Plan 10 14 $32,526.49 $2,585.96 $35,112.45
Total $29,918.53 $2,541.28 $32,459.81

Oct 2025
Invoice Plan Item Description Qty Subtotal Tax Total
Year 3 100552 TRANSFER CREDIT - GOODS AXON 1 ($882.86) ($71.07) ($953.93)
Year 3 100553 TRANSFER CREDIT - SOFTWARE AND SERVICES 1 ($2,052.88) $0.00 ($2,052.88)
Year 3 80146 VIRTUAL BODYCAM STARTER 1 $0.00 $0.00 $0.00
Year 3 85149 CEW 2 DAY PRODUCT SPECIFIC INSTRUCTOR COURSE 1 $0.00 $0.00 $0.00
Year 3 AB3C AB3 Camera Bundle 8 $0.00 $0.00 $0.00
Year 3 AB3MBD AB3 Multi Bay Dock Bundle 1 $327.78 $26.39 $354.17
Year 3 OSP10 Officer Safety Plan 10 14 $32,526.49 $2,585.96 $35,112.45
Total $29,918.53 $2,541.28 $32,459.81

Oct 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Year 4 100552 TRANSFER CREDIT - GOODS AXON 1 ($882.86) ($71.07) ($953.93)
Year 4 100553 TRANSFER CREDIT - SOFTWARE AND SERVICES 1 ($2,052.88) $0.00 ($2,052.88)
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Oct 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Year 4 80146 VIRTUAL BODYCAM STARTER 1 $0.00 $0.00 $0.00
Year 4 85149 CEW 2 DAY PRODUCT SPECIFIC INSTRUCTOR COURSE 1 $0.00 $0.00 $0.00
Year 4 AB3C AB3 Camera Bundle 8 $0.00 $0.00 $0.00
Year 4 AB3MBD AB3 Multi Bay Dock Bundle 1 $327.78 $26.39 $354.17
Year 4 OSP10 Officer Safety Plan 10 14 $32,526.49 $2,585.96 $35,112.45
Total $29,918.53 $2,541.28 $32,459.81

Oct 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Year 5 100552 TRANSFER CREDIT - GOODS AXON 1 ($882.86) ($71.07) ($953.93)
Year 5 100553 TRANSFER CREDIT - SOFTWARE AND SERVICES 1 ($2,052.88) $0.00 ($2,052.88)
Year 5 80146 VIRTUAL BODYCAM STARTER 1 $0.00 $0.00 $0.00
Year 5 85149 CEW 2 DAY PRODUCT SPECIFIC INSTRUCTOR COURSE 1 $0.00 $0.00 $0.00
Year 5 AB3C AB3 Camera Bundle 8 $0.00 $0.00 $0.00
Year 5 AB3MBD AB3 Multi Bay Dock Bundle 1 $327.78 $26.37 $354.15
Year 5 OSP10 Officer Safety Plan 10 14 $32,526.49 $2,586.09 $35,112.58
Total $29,918.53 $2,541.39 $32,459.92
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement 
(posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room 
purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the 
extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix as 
described below.

ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency 
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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Exceptions to Standard Terms and Conditions

Agency has existing 
contract(s) 
originated via 
Quote(s): Q-249460, 
Q-249457 and Q-
418934

Agency is 
terminating those 
contracts effective 
12/15/2023. Any 
change in this date 
will result in 
modification of the 
program value which 
may result in 
additional fees or 
credits due to or 
from Axon.

The parties agree 
that Axon is applying 
a Net Transfer Credit 
of ($14,384.16) to 
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the quote for paid 
but undelivered 
items.

Any credits 
contained in this 
quote are contingent 
upon payment in full 
of the following 
amounts:

INUS170019 4353.09

\s1\ \d1\
 Signature Date Signed

8/16/2023
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Memorandum                        

To:  Mayor & Town Council 

From: Heidi Wink, Finance Director 

 

Date:  09/11/23 

Re:  Increase Threshold for Fixed Assets

 

SUGGESTED MOTIONS: 

I move to approve the finance policy update to increase the threshold for fixed assets 

as presented.   

 

OR I move we table this item. 

 

 

Staff Report 

The Finance Department is requesting to change the fixed asset threshold policy to 

$7,500. Currently it is $5,000 but the cost of doing business has gone up significantly 

in the past few years. Which has increased town purchases to be capitalized at year 

end. 

 

  



Capital Assets 

 

Capital assets consist of land, buildings, equipment, furniture and any other real or 

personal property with an estimated useful life exceeding one year. A property control 

system is necessary to safeguard and properly account for these assets. 

 

1. A detailed listing of capital assets having a unit cost of $5,000 $7,500 or more and 

a useful life of more than one year shall be established.  

 

2. Capital assets are depreciated on a straight-line basis. 

 

3. In consultation with department heads, the Finance Director assigns useful lives 

to individual assets based on asset category. 

 

4. If an asset has been donated to the Town, the receiving department shall 

complete an asset acquisition form and submit it to the Finance Department. 

 

5. Adequate insurance coverage shall be carried on capital assets, and maintenance 

shall be performed to keep the property in good condition. 
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